
IDEM’s Environmental Stakeholder 
Engagement (ESE) Program

Herb Engman
ESE Coordinator

Rocky Ripple 5/12/26



An Introduction to IDEM



IDEM's mission is to implement federal 
and state regulations to protect human 
health and the environment while 
allowing the environmentally sound 
operations of industrial, agricultural, 
commercial, and governmental 
activities vital to a prosperous 
economy. 



IDEM Functions

• Administer permits that are based on scientific criteria.

• Provide compliance and technical assistance to 

regulated entities.

• Undertake enforcement actions as necessary to ensure 

compliance for both permitted and unpermitted 

sources.

• Collect environmental data and report to the public and 

the U.S. Environmental Protection Agency (U.S. EPA).



2025 Highlights



2025 Water Highlights



2025 Air Highlights



Permitting Metrics  



The Environmental Stakeholder Engagement (ESE) Program 
Exceptional Customer Service

IDEM’s ESE Program (referenced in the agency’s Nondiscrimination Policy: A-008-AW-
23-P-R6) ensures that all stakeholders understand and are represented in agency 
actions through enhanced customer service to communities. 



Who are IDEM’s Stakeholders?

IDEM’s stakeholders are the people of Indiana. 
IDEM’s Nondiscrimination Policy states that the agency and agency staff are 
“to provide fair treatment and meaningful involvement to all people.”



What is an ESE Request?
A request allows a stakeholder to ask IDEM any question about agency 
actions on rulemaking, permitting, or compliance assistance.

Online request portal; https://in.accessgov.com/idem/Forms/Page/idem/ese-request/1 



Examples of How ESE Provides Enhanced Service  

• Americans with Disabilities Act (ADA) accommodations.
• Translation of documents or interpretation services.
• Assistance with notification services.
• Plain language responses for stakeholders so 

responses are not overly technical or confusing.
• Other special assistance requests such as 

clarification of agency actions or processes.



How the Program Works

• A stakeholder makes a request to 
IDEM staff, program contact, ESE 
coordinator, or complaints 
coordinator.

• Once the request is received, it is 
entered into IDEM’s case 
management system and is updated 
throughout the process.

• Notes: 
• An acknowledgment is made to the 

stakeholder within one business day of 
the request.

• An initial findings response, from the ESE 
Coordinator, shall occur within 30 days. 

• The ESE Coordinator will resolve the issue 
within 90 days



What’s in My Neighborhood? 
https://www.in.gov/idem/records/whats-in-my-neighborhood 



Additional Resources

• SmogWatch (real-time air quality data) 
    smogwatch.IN.gov

• How to File an Environmental Complaint 
   on.IN.gov/IDEMcomplaint 
   800-451-6027 Option 3

• Report an Environmental Emergency
   on.IN.gov/IDEMemergencyresponse

  888-233-7745 or 317-233-7745



ESE website: 
idem.IN.gov/health/ese

General email address:
ese@idem.in.gov 

For program assistance:

 

For More Information

Herb Engman/Government 
Center
 317-233-4088 Office
 317-508-3215 Cell
hengman@idem.IN.gov 



What’s On Your Mind? 
Questions or Concerns?


